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1.0 Program Specifications
Proposed program title: 911 and Public Safety Communications
Proposed credential:

☐ Local Board Approved Certificate
☒ Ontario College Certificate
☐ Ontario College Diploma
☐ Ontario College Advanced Diploma

☐ Ontario College Graduate Certificate
☐ Collaborative Degree
☐ Degree

MTCU program code (if it exists): 41634: 911 and Emergency Response (Ontario College Certificate, two
semesters)
MTCU program code comparables: NA
Proposed Classification of Instructional Program Codes:
43.0399 Security and protective services, specialized programs, other
Projected four-digit National Occupational Classification Codes (3 maximum), formatted as ####:
1. 1525 Dispatchers
2.
3.
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Identify all deliveries of this or a comparable program that have been or are currently offered at
Fanshawe (including CE and/or Regional Campuses):
Describe deliveries: MTCU 41636, Emergency Telecommunications (one semester); London, Oxford St.
Campus
Proposed program launch date: September 2020
Proposed intake(s):

☒ Fall ☐ Winter ☐ Spring ☐ Other:

Number of students in first intake: 30
Length of program:
• Number of semesters: 3 semesters
• Semester length in weeks: 36 weeks total: 15 weeks (Semesters 1 and 2); 6 weeks (Semester 3)
• Total program hours: 805

Program delivery (check
as many as apply)

Co-op program

☒ Web-facilitated (face-to-face) ☒ Blended ☐ Online
☐ Fast-track ☐ Accelerated
☐ Collaborative ☐ Weekend
☐ Other
☒ No Co-operative Education component is required
☐ The Co-operative Education component is a required element
☐ There is a Co-operative Education stream and a non-Co-operative
Education stream

2.0 Executive Summary
Include the following information (600 words maximum):
a) Program Overview: length, credential, description and suggested delivery options
b) Strategic Alignment: explain how this program is aligned with the indicated program area of
strength and/or expansion (150 words recommended maximum)
c) Competition: Local, regional, provincial and/or national fit/competition
d) Pathways: Links to further educational opportunities
e) Student Demand: interest in the program locally and provincially
f) Labour Market Demand: support for the program, job opportunities for graduates
a) 911 and Public Safety Communications is a 36-week Ontario College Certificate to be offered onsite at Fanshawe’s London (Oxford Street) campus. This hands-on and comprehensive program
provides students with the foundational knowledge and specialized communication skills required
to work in the highly demanding and unpredictable field of public safety communications. In line
with current industry standards, the curriculum will also address crisis communications, incident
management, applicable legislation and personal health and wellness. Students will use state-ofCentre for Academic Excellence
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the-art Intergraph® Computer-Aided Dispatch (CAD) software while processing and dispatching
simulated emergency calls in an emergency telecommunications lab. The program integrates field
experience into Levels 1 and 2 and concludes with a 6-week field placement in Level 3.
The proposed program aligns with the College’s continued focus on developing and delivering
public safety programs that meet identified labour market needs. Public Safety has been
identified as an area of strength and expansion in the current Strategic Mandate Agreement.
Only three Ontario colleges currently provide full-time certificate programming in the area of
emergency telecommunications: one Ontario college offers a two-semester program in
emergency telecommunications and two colleges offer a one-semester program, Fanshawe being
one of the two.
Graduates from the proposed 911 and Public Safety Communications Ontario College Certificate
may pursue further education at Fanshawe College or other post-secondary institutions in a
variety of public safety fields although these pathways are not currently formalized. Fanshawe
offers several diploma programs (e.g., Police Foundations) that would complement training and
education in emergency telecommunications.
Student demand for emergency telecommunications programs is strong. Fanshawe’s current
program, offered in both the fall and winter semesters, has experienced steady growth and has
met its enrolment targets at each offering, even generating a waitlist, since 2015. Programs at
other colleges have seen similar growth. Doubling the length of the program may have a shortterm negative impact on applications and enrolment for prospective students who were
interested in Fanshawe’s four-month program, but within one year it is expected that both
applications and enrolment will rebound because of the overall strong student demand for
emergency telecommunications programs.
Industry supports the expansion of Fanshawe’s current Emergency Telecommunications program
from one to two semesters. Industry representatives indicate that a one-semester program no
longer adequately prepares graduates for entry-level positions in emergency telecommunications.
Specifically, the expansion of the program acknowledges the demands of the job, including the
growing complexity of emergency telecommunications technology, the increase in mental health
emergencies, and the need to focus on employee health and wellness. Job opportunities for
graduates include both emergency and non-emergency dispatch, and the most recent labour
market data provided by Institutional Research indicates 9% growth both provincially and
nationally for telecommunications occupations, with 22% growth in the London CMA.

b)
c)

d)

e)

f)

The net present value for 911 and Public Safety Communications is calculated to be $717,153.

3.0 Academic Programming and Quality Assurance
3.1

3.2

Program Vocational Learning Outcomes
Consultation: CAE

See Appendix A: Form 1 –
Program Vocational Learning
Outcomes.

Essential Employability Skills Learning
Outcomes

See Appendix A: Form 2 Essential Employability Skills
Outcomes.

Consultation: CAE

Centre for Academic Excellence
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3.3

Program Description
Consultation: CAE and Registrar’s Office

3.4

Course Descriptions

See Appendix C: Program
Curriculum.

Consultation: CAE

3.5

See Appendix B: Program
Description.

Relationship to Professional or Licensing
Bodies

See Appendix D: Regulatory
Status Form.

Consultation: CAE

3.6

Curriculum Design and Delivery

See Appendix E: Curriculum

Map - Program VLOs and
a) Provide rationale for curriculum design and delivery
EESOs.
methods (e.g., face-to-face, blended, online, fast track,
accelerated, collaborative; full-time vs. part-time),
including work integrated learning (if appropriate):
1. Alignment with program vocational learning outcomes
2. Alignment with essential employability skills outcomes
3. Suitability for target populations(s)

b) Indicate where and how existing courses may be included in this new program.
Consultation: CAE, Subject Matter Experts (SMEs), External Resources
a) A full-time, immersive program delivered onsite is the most appropriate way to ensure students
receive the required preparation for a career in emergency telecommunications. The program’s
vocational learning outcomes dictate that the majority of curriculum be delivered on-site using the
existing telecommunications lab. The lab is the ideal setting for experiential learning; students learn
to manage emergency calls in the busy environment of a telecommunications centre.
Essential employability skills are also a critical element in the program, which is designed to give
students ample opportunity to develop their communication skills, problem-solving and critical
thinking skills, information management skills, and both their interpersonal and personal skills.
These skills are also best developed in lab simulations and through classroom scenarios.
Through the curriculum development process, curriculum developers will identify which courses can
be delivered in blended format, ensuring 5% online delivery.
A full-time program also facilitates the addition of a substantial field placement, where both
vocational skills and essential employability skills can be further developed and assessed.
The student population in Fanshawe’s existing Emergency Telecommunications program includes
both direct entry students and mature students, some with prior post-secondary education. It is
expected that the student population of the proposed program will remain the same. While some
students may seek and prefer a one-semester program, there will be only one one-semester

Centre for Academic Excellence
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program remaining in Ontario, which may not be convenient for students in Southwestern Ontario
who will likely apply instead to Fanshawe’s two-semester program.
b) The curriculum for the proposed 911 and Public Safety Communications program will draw from the
curriculum for the current program wherever possible; however, the breadth and depth of the new
curriculum will increase significantly, requiring the creation of new courses. The program does not
include courses from other programs due to the program’s narrow focus on vocational knowledge,
skills and attitudes.
Consultation: Dee Morrissey, Curriculum Consultant; Tracy Dietrich, Program Coordinator

3.7

Research and Innovation
a) Describe how research and innovation will be included in the program (Policy 2-B-02).
Consultation: Centre for Research and Innovation, Subject Matter Experts (SMEs)

Research and innovation will be included in selected courses (e.g., Health and Wellness) at the level
appropriate for an Ontario College Certificate.
Consultation: Program Coordinator, Subject Matter Experts (current faculty)

4.0 Fit of Program
4.1

Gap Analysis
a) How is the program similar to or different from existing programs at the College and what
impact will this program have on existing programs at the College? For example, does the
proposed program provide additional breadth to our program offerings, or does it add
specific disciplinary depth?
b) Are there similar programs being offered at colleges, universities or private institutions
provincially, nationally and/or internationally? If yes, provide profile of key competitors
including location and a brief description and how they differentiate themselves.
c) How else is the industry need being met if not provided in the options listed in c) above (e.g.
regulatory body or in-service training)?
d) What makes this program unique from the similar existing programs identified in a), b), and
c) above (e.g., innovative delivery methods, unique focus on teaching and learning or a
specific student population, niche programming, research strengths)?
Consultation: CAE, Institutional Research, Subject Matter Experts (SMEs), External
Resources
a) The proposed 911 and Public Safety Communications program is a complementary offering to
several programs in the School of Public Safety: Police Foundations; Protection, Security and
Investigations; Fire Inspection and Fire Safety Education; and Emergency Management.
Emergency telecommunications education adds breadth to Fanshawe’s public safety
programming and strengthens the College’s position as a recognized leader in public safety
education.

Centre for Academic Excellence
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b) The proposed 911 and Public Safety Communications program is similar to two other full-time
Ontario College Certificate programs in Ontario: 1) Seneca offers a two-semester program. 2)
Humber offers a one-semester program. Neither program includes a substantial workintegrated learning opportunity for students. Lambton College offers a part-time certificate
program. Durham College offers an Ontario College Diploma program in emergency
telecommunications. Fanshawe’s program will offer students a unique learning experience and
an advantage over graduates of similar programs given its content, length and field placement.
c) Industry need for emergency telecommunicators is currently being met through Ontario college
programs as well as through in-house training. Most employers do not require specific postsecondary education for entry-level telecommunications positions, whether in the emergency
or non-emergency field, but may require extensive screening to identify appropriate candidates.
All employers, both in the public and private sector, provide in-house training for new
employees; however, public sector training is typically more intense. For example, London Fire
provides an 8-week training program while London Police provides a 6-week training program
followed by 6 months of supervised on-the-job training. Some fire departments have new hires
complete the APCO Institute Public Safety Telecommunicator certification; however, this
certification is optional. London ACC (Ambulance Communications Centre) provides one of the
most intensive training programs: 8 weeks off-site plus 2 weeks on-site, followed by a 10-week
mentorship. The 8 weeks off-site training prepares new hires to write the provincial
“Ambulance Communications Officer” exam.
Consultation with the external focus group confirmed that despite screening and mandatory
training/certification upon hiring, all employers prefer candidates with prior education in
emergency telecommunications and an understanding of both the specific demands of the job
(e.g., shiftwork) and the potential challenges (e.g., post-traumatic stress disorder).
NOTE: Industry need for fire dispatchers is anticipated to change when NFPA 1061 certification
becomes a requirement. The previous government’s two-year timeline for this requirement has
been dropped by the current government; however, the expectation remains that certification
will be required within 5-10 years. When the NFPA 1061 requirement is implemented, this will
present an additional cost to employers unless applicants are required to have this certification.
Fanshawe is anticipating this need and including NFPA 1061 training and certification in the
proposed program.
d) Fanshawe’s proposed program will be unique from other Ontario College offerings in three
notable ways:
1. curriculum (e.g., substantial hours dedicated to call simulation, significant focus on
health and wellness, inclusion of NFPA 1061 certification)
2. state-of-the-art Hexagon lab, named to recognize the software provided by an industry
partner (e.g., Intergraph® CAD software, InPursuit Web RMS records management
software)
3. six-week field placement (160 hours)
Consultation: CAE

Centre for Academic Excellence

Quality through Collaboration

6

4.2

Key Performance Indicators (KPIs)

Please complete this table with the three most recent years of published data* for similar programs at
your college only (minimum one, maximum three). Similar programs may include programs at the same
or different credential levels, and transfer opportunities. Please add additional rows as needed.
Graduates from the existing Emergency Telecommunications program have a high employment rate and
many do work in telecommunications upon graduation; however, most graduates do not immediately
enter the emergency telecommunications field. The expansion of the program to two semesters and the
addition of significant simulation hours and a placement will better prepare graduates to directly enter
the emergency telecommunications field.
Program
MTCU Title
Emergency
Telecommunications

MTCU
Code
41636

Academic Year Of Graduation

2013/
2014

2014/
2015

2015/
2016

Graduate Count

55

46

51

Employment Rate**

95.0%

93.8%

84.6%

Employment Rate in a Related Field***

25%

37.5%

53.8%

*KPIs are to be calculated in accordance with the methods prescribed by MTCU. KPIs are based on graduates of MTCU
approved full-time postsecondary programs whose funding status is shown in the graduate record layout as MTCU operating
grant, Co-op Diploma Apprenticeship or Second Career, and who were surveyed by telephone.
** Employment Rate = (number of survey respondents employed Full-time or part-time, related or unrelated) / (number of
survey respondents in labour force)
*** Employment Rate in a Related Field = (number of survey respondents employed Full-time or part-time, related) / (number
of survey respondents in labour force)

4.3

Pathways to and from Proposed Program and Programs

a) Drawing on the gap analysis, are any program pathways anticipated or under negotiation to
and/or from this program (internal and external)? If yes, describe how the existing/proposed
program supports student mobility.
b) Describe any special features of this pathway (e.g., laddering, bridging).
c) How does this program fit into the provincial and national credit transfer framework?
(ONCAT) (i.e., course to course vs. program to program; college to university, college to
college, university to college)?
Consultation: CAE (Pathways Coordinator)
a) No formal internal or external pathways are in place for the existing Emergency
Telecommunications program or are under negotiation for the proposed program. However,
there is evidence of informal pathways. In each cohort, students complete diploma programs
within the School of Public Safety (e.g., Police Foundations; Protection, Security and
Investigation) before or after registering in the existing Emergency Telecommunications
program, and these informal pathways will continue to be promoted.
b) NA
c) NA

Centre for Academic Excellence
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4.4

How will this program help support the College’s mission?

The proposed program directly aligns with the focus on public safety programming outlined in the
current Strategic Mandate Agreement.
With regard to the Strategic Goals, the proposed program will enhance innovative practices for
exceptional student learning (Strategic Goal #1). Specifically, the proposed program will support
Commitment 2 (5% online delivery per program) and Commitment 5 (inclusion of research and
innovation). The proposed program will also support the College’s stated goal to manage growth in
consideration of labour market need by reducing the number of emergency telecommunications
graduates by half.

5.0 Demand and Support for Program
5.1 Student Demand
a) Provide evidence to validate student demand and/or societal need. (e.g. Student surveys,
enrolment summaries and growth trends for similar programs, system enrolments and
projected growth, or demographic projections for relevant sub populations)
b) Indicate which student populations are most likely to be attracted to the program:
Persona Groups

☒ Direct
☒ Non-direct
☒ International
☐ Other (identify):
c) Include an assessment of whether this program will draw students away from existing College
programs or complement existing programs.
Consultation: Registrar’s Office, Recruitment, International Services, Institutional Research
a) Student demand for emergency telecommunications programming is strong, with an upward
trend in enrolment at all but one college:
• Enrolment in Fanshawe’s existing one-semester Emergency Telecommunications
program has grown from 27 in 2014 to 34 in 2017 for the Fall intake and has ranged
from 26 to 36 for the Winter intake from 2015 to 2018. The program has been
waitlisted for both intakes since 2015, indicating a history of strong student demand.
The program enrolment target is now 34 students, with a maximum of 40 due to the
size of the EMT lab, which has only 20 stations. (The current program cohort is divided
into two sections for lab courses.)
• Fall enrolment in the only other one-semester program at Humber College has
remained stable over the same period: 41 students in 2014 and 45 students in 2017.

Centre for Academic Excellence
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•
•

•

At Seneca, the only college currently offering a two-semester Ontario College
Certificate, enrolment has increased from 36 students in 2014 to 50 students in 2017
(September intake). Enrolment data is not available for the January intake.
Two colleges, Durham and La Cité Collégiale, offer an Ontario College Diploma. Durham
College has seen significant enrolment growth, from 44 students in 2014 to 72 students
in 2017. However, enrolment in La Cité has dropped from 16 to 12 students over the
same period.
Programs at other colleges do not draw significant numbers from Fanshawe’s
catchment area; only 4 students from Fanshawe’s catchment enrolled in the four
programs from 2014-2017.

Based on enrolment data for its existing program and for similar programs at other colleges,
Fanshawe expects to meet its target of 30 students for an initial intake, and its Year 3 target of
40 students.
b) The current one-semester program attracts both direct and non-direct students, with the
majority of students in the 20-24 age range. The proposed two-semester program will likely
attract these same persona groups in the same proportions, but may also expand to
international students due to the change in program length, which will meet VISA requirements.
NOTE: English language requirements for international students are high relative to other
Ontario College Certificates given the critical importance of communication skills in emergency
telecommunications. See Appendix B for details. Consultation: Kim Cechetto, Associate Dean,
English Language Institute.
c) The proposed 911 and Public Safety Communications program replaces the existing Emergency
Telecommunications program and will continue to complement other program offerings in the
School of Public Safety. A longer, more substantial program may draw more students who
would have otherwise applied to popular two-year diploma programs such as Police
Foundations, but the overall impact of the new program on enrolment in other programs is
expected to be unchanged from the current situation.

5.2

Labour Market Demand
a) Provide evidence to validate employment demand from some or all of the following:
1. Trend data (employment trends for related employment)
2. Feedback from and support of a related Program Advisory Committee
3. Feedback from external stakeholders (Attach minutes from external stakeholder
panel as appendix)
4. Other data sources (e.g., local, provincial, national and/or international economic
development corporations, industry/professional associations)
5. Letters of employer support (attached as appendix)
1. The New Jobs Projections report for NOC Code 1525, Dispatchers, is favourable. Based on EMSI
data, there is a projected increase of 23% in new jobs in the London CMA from 2017-2024. Over
the same period, both Ontario and Canada will see an 18% increase in new jobs. The strong
growth in London is largely attributed to regional factors, with London being a
telecommunications hub for SWO with a high concentration of dispatchers.

Centre for Academic Excellence
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The largest employer of telecommunicators, NAICS9130 – Local, municipal and regional public
administration, is expecting a 14% increase in new jobs for this period, as are the other key
employers such as NAICS6221 – Other ambulatory health care services and NAICS6221 –
General medical and surgical hospitals.
Job Bank Canada, which classifies the employment outlook as fair, predicts demand to increase
due to population growth, especially in cities.
2. The Program Advisory Committee for the existing Emergency Telecommunications Program has
validated the labour market demand for emergency telecommunicators and non-emergency
dispatchers in London and SWO. At its most recent meeting in May 2018, PAC members
provided estimates of new hires in hospitals, police, fire, and EMS for London and Ontario,
where available:
• London Ambulance Communications have a great need for emergency
telecommunicators. London needs at least 10 new hires, but must wait for seats to
become available at the central training centre. In SWO outside of London, the need is
for at least 20-30 new hires.
• London Police hires several dispatchers each year.
• London Fire expects several retirements in the next 3-5 years.
• The Ontario Provincial Police is looking to hire over 500 telecommunicators to staff its
dispatch centres.
• Together, St. Joseph’s and London Health Sciences Centre hire approximately 10
telecommunicators each year, with turnover driving their hiring practices.
• Voyageur is growing its patient transfer services and is looking to hire 15-20 dispatchers
per year.
• Union Gas needs fewer hires and noted that current hiring practices identify a diploma
or degree as a minimum requirement; however, the proposed program would be a
preferred second credential.
3. The External Focus Group conducted as part of the Emergency Telecommunications (EMT)
program review in 2017 validated the need for the program: “The panel members confirmed
that the EMT program prepares students for being comfortable and ready to start working once
they graduate. Employers would prefer to hire [program] graduates because they have the basic
skills and are easier to train to meet the individual needs of the company/organization.”
However, the Focus Group also validated the need to expand the program content: “Given the
breadth of knowledge required for emergency and non-emergency environments, the panel
agreed that it would be worthwhile to expand the program length.” The Focus Group provided
several recommendations to enhance the program content to better meet their needs; these
recommendations, along with the recommendations provided by the Program Advisory
Committee, are reflected in the proposed curriculum for the new two-semester program. Many
of these recommendations relate to growing concerns related to PTSD and the increase in call
volume due to mental health emergencies and an aging population.
4. No additional labour market data is available; however, the Canadian Institute of Public Safety
Research and Treatment is planning to collect labour market data in the near future. This data
will be in valuable as Fanshawe launches this program and prepares graduates for employment.
5. Letters of support are attached in Appendix I.

Centre for Academic Excellence
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5.3

Partnerships Supporting New Program

a) List any new internal or external partnerships that may develop if this program were to be
delivered. Include letters of support in an appendix.
b) What, if any, alliances are possible to reduce costs, increase speed to market and increase
market coverage?
c) How are the external stakeholders willing to support the proposed program? (check as many
as apply)

☒ Continuing on Advisory Committee ☒ Teach a course
☒ Provide placement or experiential learning (e.g. co-op, field placement,

mentorship)

☒ Present as a guest speaker

☐ Research (project, partnership etc.)
☐ Other:

☒ Provide a tour

☐ Donation, Scholarship, Award

Consultation: Internal and External Stakeholders
a) The current Emergency Telecommunications program has several internal and
external partnerships that support the field observation component of the
existing program. Many of these current partners have already indicated
support for the new program structure, as well as for the 6-week field
placement. To date, the College has letters of support from the following
organizations: City of St. Thomas Police, London Police Service, Waterloo
Regional Police, London Health Sciences Centre, and Union Gas. (See Appendix
I.)
b) Hexagon Safety and Infrastructure will continue to be a strong program
partner, providing educational licenses for two software products: Intergraph®
and InPursuit. This support has been recognized with the naming of the
Hexagon Lab.
c) See above.

Centre for Academic Excellence
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6.0 Feasibility of Program
6.1

Multi-Year Enrolment Projections (headcount)
2020/21
Year One of
Program
Year Two of
Program
Year Three of
Program
Year Four of
Program
Number of
Graduates
Total
Enrollment

6.2

2021/22

2022/23

Ongoing

F

W

S

F

W

S

F

W

S

F

W

S

30

28

28

--

--

--

--

--

--

--

--

--

--

--

--

30

28

28

--

--

--

--

--

--

--

--

--

--

--

40

35

35

--

--

--

--

--

--

--

--

--

--

--

--

40

35

35

--

--

28

--

--

28

--

--

35

--

--

35

30

28

28

30

28

28

40

35

35

40

35

35

---

Human Resources
a) Include staffing plan for program, up to and including full implementation.
1. Estimate the staffing requirements that are above the existing HR complement.
2. Would there be any changes to current staffing arrangements in order to
implement this new program?
3. Would there be any additional training needs?
Consultation: Human Resources, OD&L, other Schools
b) Student Services
1. What other Learner / Student Success Services are required?
Consultation: Student Success Advisor
a) Staffing requirements for the proposed 911 and Public Safety Communications program will be
unchanged (HR complement of one FTE). The program will continue to be largely staffed by
part-time and partial load faculty, with staffing arrangements altered to accommodate the new
structure and curriculum. No additional faculty training will be required as any new faculty will
have the required certifications or qualifications.
b) No additional student services are required beyond what are currently offered and available.

6.3

Ministry Funding

See Appendix F: Program
Delivery Information (PDI) Form
to Calculate Program Funding
Parameters.

Consultation: CAE

Centre for Academic Excellence
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6.4

Proposed Program Fees
Consultation: CAE, Financial Planning
Approved Postsecondary (APS) Program MTCU Table
 Wt - Program Weight for funding purposes: 1.1
 FU - Program Funding Units for funding purposes: 1.1
 Proposed annual tuition fee (3 semesters): $ 3113.48
Level 1: $1297.30
Level 2: $1297.30
Level 3: $518.88
 Fees:

Regular ☒

High Demand ☐

 What tuition and ancillary fees are being charged by other colleges for similar
programs?
Institution/Program
Seneca, 911 and
Emergency Response
(2 semesters)
Total ALL Fees $4669
(2018/19; does not reflect
10% reduction)

Tuition Fees
$1840/semester
$3680 total (tuition only
for 2 semesters)

Ancillary Fees
$519.29/semester 1
$469.29/semester 2

 Proposed ancillary fees: $ 625.62/semester (based on 2018/19; under review)
Total ALL Fees $4990.34

6.5

Required Program Resources
a) Space requirements
See Appendix G: Detailed
Course Delivery
1. Can this program use existing space?
i. If Yes,
a. Will it differ by term or year?
b. Will it require renovations to existing space? If yes, describe.
c. Will it require designated space? If yes, describe.
d. Will additional office space be required for faculty and/or support?
ii. If No,
a. Specify the size, type and attributes of classrooms and/or space.
b. Will it require designated space? If yes, describe.

Centre for Academic Excellence
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c. Can this new space be made available to other programs/Schools?
d. If there is a comparable room that serves as a model, indicate the room
number__________.
e. Will additional office space be required for faculty and/or support?
Consultation: Facilities Management, Timetabling/Scheduling
a) The proposed two-semester 911 and Public Safety Communications program can use existing
space. Program hours to be scheduled into the Hexagon lab (also used by Emergency
Management and Advanced Police Studies) will differ by term, but can be accommodated.
Renovations are not required to any existing space. Additional office space for faculty or other
personnnel will not be required.
Consultation: Lisa Dennis, Scheduling; Brian Bergsma, Campus Planning and Capital
Development
b) Computing requirements
1. Identify any new computers or related hardware devices needed: NA

☐ Desktop Computer ☐ Laptop ☐ Notebook ☐ Tablet
☐ PC based ☐ MAC ☐ IOS ☐ Android ☐ Other:

Quantity:
2. Identify connectivity requirements: No change

☐ Permanent Hardwire ☐ Wireless ☐ Power Outlet – e.g., Laptops
☐ Other:

3. Identify data storage requirements (excluding FOL): No change

☐ Hard Drive Only ☐ Departmental Server ☐ ITS Network Server
☐ Third-Party Cloud Storage ☐ Other:

4. Identify new or modified software requirements including version, licensing and
cost:
No change to software requirements (Hexagon Safety and Infrastructure)
25 Hexagon license total:
20 available for student use in the lab
1 for the instructor podium
4 in use by faculty machines
Consultation: Brody Lavoie, Academic Technical Support Services
5. Identify cloud-based (online) services or products required:
No change to cloud-based (online) services or products (Hexagon Web RMS
InPursuit)
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6. Can the proposed hardware and software run on the College’s networks? If no,
describe what is required.
7. Estimate the computing requirements required for startup of all levels (e.g., lab
sizes required, specific hardware requirements).
8. Estimate the computing requirements for ongoing delivery of the program (up to
the 5th year) (e.g., estimated lab sizes required, specific hardware requirements,
equipment refresh cycle)
9. What are the implications for existing IT architecture given program size, delivery
format and computing requirements?
10. Does existing IT infrastructure allow this program to be offered as proposed? If no,
what is required?
11. Identify any new or modified classroom teaching technology required to offer the
program (e.g., projectors, audience response systems [clickers], touch-enabled
displays, other):
12. Are there specific IT staff support needs for the program? If yes, describe.
Consultation: Information Technology Services
The hardware and software requirements for the proposed two-semester 911 and Public Safety
Communications program are identical to those for the existing program, as are the computing
requirements for startup and ongoing delivery. The existing IT infrastructure is adequate for the
proposed program. No new teaching technologies are required, nor are there any specific IT staff
support needs for the proposed program beyond what is currently provided for Emergency
Telecommunications.
ITS Employee(s) Consulted: Consultation: Brody Lavoie, Academic Technical Support Services
ITS Notes:
c) Marketing Resources - Discuss marketing strategies with R & BM to reaching the appropriate
student populations for this program.
Consultation: Reputation and Brand Management (R & BM)
Marketing Strategies



Admission Process
A. Alternate Offers
Events & Recruitment Presentations
B. Open House/College Information Program
C. High School & Non-Direct Recruitment Presentations
D. Grad Fair (as appropriate based on applications)
E. Industry Presentations
F. Internal Student Presentations
G. College Events (e.g. Trauma & Treatment)
Print

Centre for Academic Excellence
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H. School Brochure
I. Information Flyer, Postcard or Poster
Direct Mail
J. College Viewbook
K. Influencer/Practitioner Mailing
Digital
L. Google Search Adwords (Paid)
M. Google Display Adwords (Paid)
N. Social Media Advertising (Paid)
O. Guidance Counsellor Nurture Program Email (Organic)
P. Program Highlight Conversion Email (Organic)
Q. School of Public Safety Social Media Accounts (Organic)
R. Website Program Page (Organic)
S. Fanshawe College Blog Submissions (Organic)
Displays and Branded Clothing
T. Program Zap Banner
U. Program Crest
Communications
V. Earned Media

















R & BM Employee(s) Consulted: Devin Robinson and Courtney Ecker
NOTE: Courtney Ecker suggested a minimum marketing budget of $10,000 for a new program launch.
d) Learning Resources - Include collections and/or online resources required.
Consultation: Library
Additional resources requested by Program Coordinator total $150.
Library and Media Services Employee Consulted: Megan Anderson

6.6

Cost of Program

See Appendix H: Multi-Year

Budget Projections with Net
a) Capital requirements
Present Value (NPV).
1. Specify the capital requirements required for
startup. Consider:
i. New space/building
ii. Facility renovations, additions and/or improvements
iii. Classroom and/or laboratory equipment
iv. Computers, software and IT infrastructure
v. Program related equipment (e.g., machinery, tooling)
vi. Non-academic furniture & office equipment
vii. Academic furnishings
viii. Marketing materials

Centre for Academic Excellence
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ix. Staffing (FT, NFT, Technicians, Support)
2. Estimate the capital requirements for ongoing delivery of the program (up to the
5th year).
3. Specify the amount of capital investment required to implement this program that
is beyond your existing capital allotment. If this exceeds $1 Million, also the source
of these funds.
4. Specify the type of equipment and infrastructure enhancements needed to
operationalize delivery of the program (electrical upgrade, water, eye wash
station, fume hood, etc.).
5. Identify special lab amenities/attributes (functional requirements noted in 6.5 a)
that impact 6.5 b)).
6. Are there any prerequisites or special considerations that will affect the timing of
this proposal?
Consultation: Faculty, Chair, Program/Ops Manager, HS&S, Facilities Management
To support the launch of the proposed program, a total budget of approximately $55,000 is required:
$10,000 for marketing and promotion (see section 6.5 c).
$10,000 for Priority Dispatch System Software*
$35,000 for curriculum development
*Although Emergency Telecommunications currently uses Hexagon software, new dispatch software is
required to ensure the continued currency of the curriculum and graduates’ skills.
b) Multi-year Budget
1. Outline any budgetary assumptions.
2. Specify the budget requirements required for ongoing delivery of the program.
Consider:
i. New space/building
ii. Facility renovations, additions and/or improvements
iii. Classroom and/or laboratory equipment
iv. Computers, software and IT infrastructure
v. Program related equipment (e.g., machinery, tooling)
vi. Non-academic furniture & office equipment
vii. Academic furnishings
viii. Marketing materials
ix. Staffing (FT, NFT, Technicians, Support)
3. What is the proposed Net Present Value (NPV)?
Consultation: Financial Planning
1. NA
2. The budget requirements for ongoing delivery of the program are outlined below:
• $10,000 annually for maintenance of computers, radios, personal protective equipment;
replacement of radio batteries
• $5,000 annually for instructional supplies
Centre for Academic Excellence
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• $50,000 within next three years to replace computers
3. The NPV for 911 and Public Safety Communications is calculated to be $717,153.

6.7

Alternative Sources of Funding
a) Are there alternative sources of funding for this program (e.g., donations, repurposing,
partnerships)?
Consultation: Advancement and Alumni Office, External Resources

No alternatives sources of funding are identified at this time.

Centre for Academic Excellence
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APPLICATION FORM FOR PROGRAM PROPOSAL
A. Funding Request: This proposal will be sent to the MTCU for Approval for Funding.
☒Yes
☐No
B. College Name: Fanshawe College
C. College Contact(s): Person responsible for this proposal.
Name: Mark Hunter
Title: Chair
Telephone: 519-452-4430, ext. 5043
E-mail: mhunter@fanshawec.ca

Name:
Title:
Telephone:
E-mail:

D. Proposed Program Title: 911 and Public Safety Communications
E. Proposed Credential: Please select one (1).
☐Local Board Approved Certificate
☒Ontario College Certificate
☐Ontario College Diploma
☐Ontario College Advanced Diploma
☐Ontario College Graduate Certificate
F. Program Maps (Appendix A): Please complete and attach the two (2) Program Maps.
Form 1- Vocational Program Learning Outcomes
Form 2- Essential Employability Skills Outcomes
G. Program Description (Appendix B): Please complete and attach the Program Description
Form.
H. Program Curriculum (Appendix C): Please complete and attach the Program Curriculum
Form.
I. Regulatory Status Form (Appendix D): Please complete and attach the Regulatory Status
Form.
J.

Date of Submission to CVS:

FOR CVS USE ONLY

K. Date of CVS Response:
L. CVS Validation Decision:
☐Proposal Validated. APS Number:
Reason:
☐Proposal not Validated.
Reason:
M. CVS Signature:

Send the completed form and required appendices to: belfer@ocqas.org. For detailed information on how to complete the
Application Form for Program Proposal, please refer to the Instructions for Submission of Program Proposal document at
www.ocqas.org.
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INTRODUCTION
The process established by the Credentials Validation Service (CVS) is designed to be a
streamlined, seamless, effective, and efficient process that will allow colleges to submit and
receive validation requests and decisions in a timely manner. The document with the
instructions to complete this form (CVS Instructions for Submission of Program Proposal) is
available to all colleges on the OCQAS website (www.ocqas.org).
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F. PROGRAM MAPS (APPENDIX A): Form 1 - Vocational Program Learning Outcomes
Provincial Vocational Program Outcomes
☐ Provincial Program Standard, or
☒ Provincial Program Description
MTCU code: 41634
1. Explain the role and responsibilities of an emergency
response call taker/dispatcher.

Proposed Program Vocational Learning Outcomes

Course Title / Course Code

1. Manage emergency calls in accordance with policies,
procedures and quality assurance practices.

COMM-1XX1 – Public Safety
Communications
TELE-1XX1 – Introductory Call
Processing & Procedures
LAWS-1XX1 - Legal Issues &
Documentation
TELE-1XX2 – ETC Hardware &
Software
EMGT-1XX1 – Emergency
Planning & Management
TELE-1XX3 – EMS Call
Processing
TELE-1XX4 – Fire Call
Processing
TELE-1XX5 – Law Enforcement
Call Processing

•

Rewritten as a vocational outcome
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2. Communicate in a manner that demonstrates
customer service skills and an assertive and professional
approach to call taking.

2. Demonstrate professional communication skills in
the management of emergency calls.

3. Manage calls using emergency telecommunications
hardware/software.

3. Use emergency telecommunications hardware and
software to manage emergency calls, conducting basic
troubleshooting as necessary.

TELE-1XX1 – Introductory Call
Processing & Procedures
COMM-1XX2 – ETC
Interpersonal
Communications
TELE-1XX3 – EMS Call
Processing
TELE-1XX4 – Fire Call
Processing
TELE-1XX5 – Law Enforcement
Call Processing
COMM-1XX3 - Crisis
Communications
FLDP-1XX3 – Field Placement
TELE-1XX1 – Introductory Call
Processing & Procedures
TELE-1XX2 – ETC Hardware &
Software
TELE-1XX3 – EMS Call
Processing
TELE-1XX4 – Fire Call
Processing
TELE-1XX5 – Law Enforcement
Call Processing
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4. Assess and control calls using crisis management
techniques

4. Apply crisis management techniques to manage
emergency calls.

5. Demonstrate critical thinking, problem solving, and
decision making in given simulated emergency situations.

•
•
•

6. Demonstrate multitasking in role-plays of emergency
calls.

•
•
•

TELE-1XX1 – Introductory Call
Processing & Procedures
COMM-1XX2 – ETC
Interpersonal
Communications
TELE-1XX3 – EMS Call
Processing
TELE-1XX4 – Fire Call
Processing
TELE-1XX5 – Law Enforcement
Call Processing
COMM-1XX3 – Crisis
Communications

Captured in #1 above (i.e., “manage emergency
calls…”
Encompassed in Essential Employability Skills
Reference to “simulated” emergency situations not
appropriate in vocational outcome
Captured in #1 above; emphasis is on managing
calls using a procedure (which may involve
simultaneous tasks)
Question validity of multitasking
Reference to role-plays not appropriate in
vocational outcome
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7. Prepare legal documentation and reports.

5. Prepare and maintain documentation (e.g., reports,
notes) that meets professional standards for emergency
services.

8. Demonstrate and explain effective stress
management techniques.

6. Apply strategies to manage personal health and
wellness within an emergency services environment.

TELE-1XX1 – Introductory Call
Processing & Procedures
LAWS-1XX1 - Legal Issues &
Documentation
HLTH-1XX2 – Pre-Hospital
Care & Medical Terminology
TELE-1XX3 – EMS Call
Processing
TELE-1XX4 – Fire Call
Processing
TELE-1XX5 – Law Enforcement
Call Processing
FLDP-1XX1 – Field Observation
I
FLDP-1XX2 – Field Observation
II
FLDP-1XX3 – Field Placement
HLTH-1XX1 – Health &
Wellness I
HLTH-1XX3 – Health &
Wellness II
FLDP-1XX1 – Field Observation
I
FLDP-1XX2 – Field Observation
II
FLDP-1XX3 – Field Placement
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9. Apply the knowledge of legal issues, ethics and
relevant legislation to the role of an emergency call
taker.

10. Assess communications equipment for malfunction
and perform minor maintenance.
11. Demonstrate effective radio communication
knowledge and procedures
12. Demonstrate crisis-handling techniques
13. Explain the roles and responsibilities of the call
taker in a range of disasters and emergencies.

7. Apply knowledge of legislation, legal issues and
ethics within the execution of duties of an emergency
telecommunicator.

•

Captured in # 3 above

•

Captured in #3 above

• Captured in #4 above
8. Relate the functions, concepts and principles of the
incident management system to the role of the
emergency telecommunicator.
•

Expressed as a vocational outcome

LAWS-1XX1 - Legal Issues &
Documentation
TELE-1XX3 – EMS Call
Processing
TELE-1XX4 – Fire Call
Processing
TELE-1XX5 – Law Enforcement
Call Processing
DEVL-1XX1 – Ethics &
Professional Preparation
FLDP-1XX3 – Field Placement

TELE-1XX1 – Introductory Call
Processing & Procedures
TELE-1XX2 – ETC Hardware &
Software
TELE-1XX3 – EMS Call
Processing
TELE-1XX4 – Fire Call
Processing
TELE-1XX5 – Law Enforcement
Call Processing
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14. Interpret the Fire Marshall's Office communicator
standards.

15. Obtain patient history and communicate to
ambulance responders.
16. Recognize policy, procedures and legislation unique
to emergency medical services.
--

9. Process calls in compliance with the industry
standards for police, fire and medical emergencies.
•

Expanded scope beyond fire emergencies

•

Captured in #9

•

Captured in #7 and #9

10. Apply map reading skills using available physical and
digital resources to manage emergency calls.

FLDP-1XX3 – Field Placement
HLTH-1XX2 – Pre-Hospital
Care & Medical Terminology
EMGT-1XX1 - Emergency
Planning & Management
TELE-1XX3 – EMS Call
Processing
TELE-1XX4 – Fire Call
Processing
TELE-1XX5 – Law Enforcement
Call Processing

COMM-1XX1 – Public Safety
Communications
TELE-1XX1 – Introductory Call
Processing & Procedures
EMGT-1XX1 - Emergency
Planning & Management
TELE-1XX3 – EMS Call
Processing
TELE-1XX4 – Fire Call
Processing
TELE-1XX5 – Law Enforcement
8|Page

Ontario College Quality Assurance Service (OCQAS)
CVS Application Form for Program Proposal
Revised January 13, 2015

Call Processing
FLDP-1XX3 – Field Placement
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F. PROGRAM MAPS (APPENDIX A): Form 2 – Essential Employability Skills Outcomes
Skill Categories

Defining Skills

Communication

•
•
•
•
•
•

Skill areas to be demonstrated by the
graduates

Reading
Writing
Speaking
Listening
Presenting
Visual Literacy

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

communicate clearly, concisely, and correctly
in the written, spoken, and visual form that
fulfils the purpose and meets the needs of the
audience

Course Title / Course Codes
(As indicated in Appendix A)

COMM-1XX1 – Public Safety
Communications
TELE-1XX1 – Introductory Call
Processing & Procedures
LAWS-1XX1 - Legal Issues &
Documentation
TELE-1XX2 – ETC Hardware &
Software
COMM-1XX2 – ETC Interpersonal
Communications
HLTH-1XX1 – Health & Wellness I
HLTH-1XX2 – Pre-Hospital Care &
Medical Terminology
TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
Processing
COMM-1XX3 – Crisis Communications
HLTH-1XX3 – Health & Wellness II
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Skill Categories

Defining Skills

Skill areas to be demonstrated by the
graduates

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

respond to written, spoken, or visual messages
in a manner that ensures effective
communication

Course Title / Course Codes
(As indicated in Appendix A)

DEVL-1XX1 – Ethics & Professional
Preparation
FLDP-1XX1 – Field Observation I
FLDP-1XX2 – Field Observation II
FLDP-1XX3 – Field Placement
COMM-1XX1 – Public Safety
Communications
TELE-1XX1 – Introductory Call
Processing & Procedures
LAWS-1XX1 - Legal Issues &
Documentation
TELE-1XX2 – ETC Hardware &
Software
COMM-1XX2 – ETC Interpersonal
Communications
HLTH-1XX1 – Health & Wellness I
HLTH-1XX2 – Pre-Hospital Care &
Medical Terminology
TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
11 | P a g e

Ontario College Quality Assurance Service (OCQAS)
CVS Application Form for Program Proposal
Revised January 13, 2015

Skill Categories

Numeracy

Defining Skills

Skill areas to be demonstrated by the
graduates

•
•

Critical Thinking
& Problem
Solving

•
•
•
•
•
•

Understanding and applying
mathematical concepts and
reasoning
Analysing and using numerical
data
Conceptualizing
Analysing
Synthesizing
Evaluating
Decision-making
Creative and innovative thinking

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

execute mathematical operations accurately

•

apply a systematic approach to solve problems

Course Title / Course Codes
(As indicated in Appendix A)

Processing
COMM-1XX3 – Crisis Communications
HLTH-1XX3 – Health & Wellness II
DEVL-1XX1 – Ethics & Professional
Preparation
FLDP-1XX1 – Field Observation I
FLDP-1XX2 – Field Observation II
FLDP-1XX3 – Field Placement
TELE-1XX2 – ETC Hardware &
Software

TELE-1XX1 – Introductory Call
Processing & Procedures
TELE-1XX2 – ETC Hardware &
Software
HLTH-1XX1 – Health & Wellness I
HLTH-1XX2 – Pre-Hospital Care &
Medical Terminology
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Skill Categories

Defining Skills

Skill areas to be demonstrated by the
graduates

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

use a variety of thinking skills to anticipate and
solve problems

Course Title / Course Codes
(As indicated in Appendix A)

EMGT-1XX1 - Emergency Planning &
Management
TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
Processing
HLTH-1XX1 – Health & Wellness II
FLDP-1XX1 – Field Observation I
FLDP-1XX2 – Field Observation II
FLDP-1XX3 – Field Placement
TELE-1XX1 – Introductory Call
Processing & Procedures
TELE-1XX2 – ETC Hardware &
Software
COMM-1XX2 – ETC Interpersonal
Communications
HLTH-1XX1 – Health and Wellness I
HLTH-1XX2 – Pre-Hospital Care &
Medical Terminology
EMGT-1XX1 - Emergency Planning &
Management
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Skill Categories

Information
Management

Defining Skills

Skill areas to be demonstrated by the
graduates

•
•
•
•

Gathering and managing
information
Selecting and using appropriate
tools and technology for a task
or a project
Computer literacy
Internet skills

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

locate, select, organize, and document
information using appropriate technology and
information systems

Course Title / Course Codes
(As indicated in Appendix A)

TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
Processing
COMM-1XX3 – Crisis Communications
HLTH -1XX3 – Health & Wellness II
DEVL-1XX1 – Ethics & Professional
Preparation
FLDP-1XX1 – Field Observation I
FLDP-1XX2 – Field Observation II
FLDP-1XX3 – Field Placement
COMM-1XX1 – Public Safety
Communications
TELE-1XX1 – Introductory Call
Processing & Procedures
LAWS-1XX1 - Legal Issues &
Documentation
TELE-1XX2 – ETC Hardware &
Software
COMM-1XX2 – ETC Interpersonal
Communications
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Skill Categories

Defining Skills

Skill areas to be demonstrated by the
graduates

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

analyse, evaluate, and apply relevant
information from a variety of sources

Course Title / Course Codes
(As indicated in Appendix A)

HLTH -1XX1 – Health & Wellness I
EMGT-1XX1 - Emergency Planning &
Management
TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
Processing
COMM-1XX3 – Crisis Communications
HLTH-1XX2 – Health and Wellness II
FLDP-1XX3 – Field Placement
COMM-1XX1 – Public Safety
Communications
TELE-1XX1 – Introductory Call
Processing & Procedures
LAWS-1XX1 - Legal Issues &
Documentation
TELE-1XX2 – ETC Hardware &
Software
HLTH-1XX1 – Health and Wellness I
HLTH-1XX2 – Pre-Hospital Care &
Medical Terminology
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Skill Categories

Inter-personal

Defining Skills

Skill areas to be demonstrated by the
graduates

•
•
•
•
•

Team work
Relationship management
Conflict resolution
Leadership
Networking

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

show respect for the diverse opinions, values,
belief systems, and contributions of others

Course Title / Course Codes
(As indicated in Appendix A)

EMGT-1XX1 - Emergency Planning &
Management
TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
Processing
HLTH-1XX2 – Health and Wellness II
FLDP-1XX1 – Field Observation I
FLDP-1XX2 – Field Observation II
FLDP-1XX3 – Field Placement
TELE-1XX1 – Introductory Call
Processing & Procedures
COMM-1XX2 – ETC Interpersonal
Communications
HLTH-1XX1 – Health and Wellness I
TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
Processing
COMM-1XX3 – Crisis Communications
HLTH-1XX3 – Health and Wellness II
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Skill Categories

Defining Skills

Skill areas to be demonstrated by the
graduates

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

interact with others in groups or teams in ways
that contribute to effective working
relationships and the achievement of goals

Course Title / Course Codes
(As indicated in Appendix A)

DEVL-1XX1 – Ethics & Professional
Preparation
FLDP-1XX1 – Field Observation I
FLDP-1XX2 – Field Observation II
FLDP-1XX3 – Field Placement
TELE-1XX1 – Introductory Call
Processing & Procedures
TELE-1XX2 – ETC Hardware &
Software
COMM-1XX2 – ETC Interpersonal
Communications
TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
Processing
COMM-1XX3 – Crisis Communications
DEVL-1XX1 – Ethics & Professional
Preparation
FLDP-1XX1 – Field Observation I
FLDP-1XX2 – Field Observation II
FLDP-1XX3 – Field Placement
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Skill Categories

Defining Skills

Personal

•
•

Skill areas to be demonstrated by the
graduates

•
•

Managing self
Managing change and being
flexible and adaptable
Engaging in reflective practice
Demonstrating personal
responsibility

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

manage the use of time and other resources to
complete projects

Course Title / Course Codes
(As indicated in Appendix A)

COMM-1XX1 – Public Safety
Communications
TELE-1XX1 – Introductory Call
Processing & Procedures
LAWS-1XX1- Legal Issues &
Documentation
TELE-1XX2 – ETC Hardware &
Software
COMM-1XX2 – ETC Interpersonal
Communications
HLTH-1XX1 – Health & Wellness I
EMGT-1XX1 - Emergency Planning &
Management
TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
Processing
COMM-1XX3 – Crisis Communications
HLTH-1XX3 – Health & Wellness II
DEVL-1XX1 – Ethics & Professional
Preparation
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Skill Categories

Defining Skills

Skill areas to be demonstrated by the
graduates

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

•

take responsibility for one’s own actions,
decisions, and consequences

Course Title / Course Codes
(As indicated in Appendix A)

FLDP-1XX1 – Field Observation I
FLDP-1XX2 – Field Observation II
FLDP-1XX3 – Field Placement
COMM-1XX1 – Public Safety
Communications
TELE-1XX1 – Introductory Call
Processing & Procedures
LAWS-1XX1 - Legal Issues &
Documentation
TELE-1XX2 – ETC Hardware &
Software
COMM-1XX2 – ETC Interpersonal
Communications
HLTH-1XX1 – Health & Wellness I
EMGT-1XX1 - Emergency Planning &
Management
TELE-1XX3 – EMS Call Processing
TELE-1XX4 – Fire Call Processing
TELE-1XX5 – Law Enforcement Call
Processing
COMM-1XX3 – Crisis Communications
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Skill Categories

Defining Skills

Skill areas to be demonstrated by the
graduates

Essential Employability Skills Outcomes

The graduate has reliably demonstrated the ability to:

Course Title / Course Codes
(As indicated in Appendix A)

HLTH-1XX3 – Health & Wellness II
DEVL-1XX1 – Ethics & Professional
Preparation
FLDP-1XX1 – Field Observation I
FLDP-1XX2 – Field Observation II
FLDP-1XX3 – Field Placement
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G. PROGRAM DESCRIPTION (APPENDIX B)
Program Description

Provide a brief description of the program, similar to what might be used as, or found in, advertising or a calendar
description.
911 and Emergency Services Communications is a 36-week Ontario College Certificate to be offered on-site at Fanshawe’s
London (Oxford Street) campus. This hands-on and comprehensive program provides students with the foundational
knowledge and specialized communication skills required to work in the highly demanding and unpredictable field of public
safety communications. In line with current industry standards, the curriculum will also address crisis communications,
incident management, applicable legislation and personal health and wellness. Students will use state-of-the-art
Intergraph® Computer-Aided Dispatch (CAD) software while processing and dispatching simulated emergency calls in an
emergency telecommunications lab. The program integrates field experience into Levels 1 and 2 and concludes with a 6week field placement.

Laddering Opportunities

Provide a brief description of known laddering into and from the proposed program, e.g. certificate to diploma, diploma to
degree, apprenticeship to college, diploma to apprenticeship, college to college, diploma to college degree, etc.
Graduates may continue their education in a variety of public safety programs within Fanshawe College and at other
Ontario colleges.

Occupational Areas

Provide a brief description of where it is anticipated graduates will find employment.
Graduates will find employment as dispatchers in emergency services (e.g., police, fire and ambulance) as well as in nonemergency settings (e.g., patient transfer, courier services, logistics).

Proposed Program Vocational Learning Outcomes

Provide the list of the proposed program vocational learning outcomes. These outcomes should be listed, verbatim as they
appear in Appendix A- Form 1.

The graduate has reliably demonstrated the ability to:
1. Manage emergency calls in accordance with policies, procedures and quality assurance practices.
2. Demonstrate professional communication skills in the management of emergency calls.
3. Use emergency telecommunications hardware and software to manage emergency calls, conducting basic
troubleshooting as necessary.
4. Apply crisis management techniques to manage emergency calls.
5. Prepare and maintain documentation (e.g., reports, notes) that meets professional standards for
emergency services.
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6. Apply strategies to manage personal health and wellness within an emergency services environment.
7. Apply knowledge of legislation, legal issues and ethics within the execution of duties of emergency
telecommunicator.
8. Relate the functions, concepts and principles of the incident management system to the role of the
emergency telecommunicator.
9. Process calls in compliance with the industry standards for police, fire and medical emergencies.
10. Apply map reading skills using available physical and digital resources to manage emergency calls.

Admission Requirements

Identify the Admission Requirements for the program.

OSSD with courses from the College (C), University (U),
University/College (M), or Open (O) stream WITH:
- Any Grade 12 English (C) or (U)
(Note: minimum final grade required for C is 75 and for U is 65)
OR
Academic and Career Entrance Certificate (ACE) WITH:
- Communications
(Note: minimum final grade required is 65)
OR
Ontario High School Equivalency Certificate (GED) WITH:
- The combined Language Arts - Reading AND Language Arts - Writing test results having a minimum average Standard
Score of 520
OR
Mature Applicant with standing in the required course and grade stated above
English Language Requirements
Applicants whose first language is not English will be required to demonstrate proficiency in English by one of the
following methods:
• International English Language Testing System (IELTS) Academic test with an overall score of 7.0 with no score
less than 6.5 in any of the four bands, with test results within the last two years.
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Applicant Selection Criteria
Where the number of eligible applicants exceeds the available spaces in the program, the Applicant Selection Criteria
will be:
1. Preference for Permanent Residents of Ontario
2. Receipt of Application by February 1st (After this date, Fanshawe College will consider applicants on a firstcome, first-served basis until the program is full)
3. Achievement in the Admission Requirements
Post-Admission Requirements
The following items are applicable to the program and are time sensitive.
• Possession of a Standard First Aid course certificate (either St. John Ambulance or Canadian Red Cross or
equivalent) and a Basic Rescuer course certificate (Level "C" CPR)
• Police Record Check, specifically the Criminal Record & Judicial Matters Check
• Mask Fit Testing
• Placement Agreement

23 | P a g e
Ontario College Quality Assurance Service (OCQAS)
CVS Application Form for Program Proposal
Revised January 13, 2015

H. PROGRAM CURRICULUM (APPENDIX C)
Semester

Course Code/ Course
Title
(As indicated in Appendix
A)

1

COMM-1XX1, Public
Safety Communications

1

TELE-1XX1, Introductory
Call Processing &
Procedures

1

LAWS-1XX1, Legal Issues
and Documentation

1

TELE-1XX2, ETC Hardware
& Software

General
Total
Course Description
Education Course
Course
Hours
(indicate
with an X)
45
This course introduces students to various
members of the public safety team and their
communications agencies. Topics will include
the communities served, the structure of local
governance and the duties and responsibilities
of different law enforcement agencies,
fire/rescue agencies and EMS agencies. An
overview of each service will be provided,
including structured call-taking protocols and
standards, procedures for quality assurance and
policy/procedure specific to radio
communications.
75
In this course, students will apply theories of
call processing, including interview and
interrogation techniques, aspects of call
control, as well as triage and call categorization
for Fire, Police and EMS. A variety of caller
types and caller needs will be addressed.
(This course is a co-requisite for Public Safety
Communications and a prerequisite for all
second semester lab classes)
45
Students will be introduced to the concepts of
liability, confidentiality, negligence and duty
within the profession. Applicable legislations for
public safety and privacy laws will be discussed,
including Freedom of Information Act
requirements, and the importance of records
retention, court preparation and accurate
documentation.
45
This course will introduce students to various
telephony technologies and the underlying
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1

COMM-1XX2, ETC
Interpersonal
Communications

30

1

HLTH-1XX1, Health and
Wellness I

30

1

HLTH-1XX2, Pre-hospital
Care & Medical
Terminology

30

1

FLDP-1XX1, Field
Observation

30

infrastructure for 911 service including ANI/ALI,
wireless systems, and NG911. Telematics, GPS,
computerized mapping systems and logging
recorders, as well as their involvement with
computer-aided dispatch (CAD) systems will be
discussed. Students will utilize radio technology
to understand radio discipline and
communication techniques, and discuss
common malfunctions and coverage variance
between system types.
(This course is a prerequisite for Emergency
Planning & Management as well as all second
semester lab courses
In this course, students will discuss the
communications cycle and be introduced to
various communication techniques for diverse
populations. Topics will include problem solving
and critical thinking, customer service and
control techniques, non-native language callers,
communications impaired callers, age diversity,
and mental health callers.
(This course is a prerequisite for Crisis
Communications)
Students will be introduced to various aspects
of stress including stress management
strategies for shift work and personal wellness.
Topics will include the definition and causation
of stress, as well as how to identify stress in
oneself and in others.
This course focuses on terminology relevant to
the role of an Emergency Telecommunicator in
pre-hospital care. An understanding of Base
Hospital function, structure of Emergency
Medical response and the triage of medical and
trauma emergencies will be provided.
During this experience students will observe the
role of the telecommunicator and front line
personnel in various public safety
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2

EMGT-1XX1, Emergency
Planning & Management

30

2

TELE-1XX3, EMS Call
Processing

45

2

TELE-1XX4, Fire Call
Processing

45

2

TELE-1XX5, Law
Enforcement Call

45

environments. Students are expected to be
professional within these environments,
adhering to each agency’s policies and
procedures while maintaining confidentiality.
This experience will allow the students to
engage in self-reflective practice and make the
connections from classroom simulation to real
life events.
Students will be introduced to the role of
mobile data systems, vehicle location systems,
paging systems, mapping systems and other
emerging technologies that assist in mitigating
emergencies. The roles and responsibilities
within emergency management structure,
Incident Command, disaster preparedness,
mutual aid as well as government and private
resources for mitigation will be discussed. IMS
100 certification will be completed.
Students will enhance their call-processing skills
by receiving and dispatching simulated requests
for Emergency Medical response, using
telecommunications hardware and software.
Focus will begin with resource management
and responder safety and develop into
management of responder-initiated events,
tiered response, high-risk calls and multicasualty incidents.
This course will provide students with the skills
and ability to receive and manage information
from multiple sources, dispatching simulated
requests for Fire response within the
requirements of NFPA 1061 Public Safety
Telecommunicator II standards. Responder
safety, high risk calls, hazmat situations, and
various transport incidents will be discussed
Students will further develop call-processing
skills related to law and security incidents.
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Processing

2

COMM-1XX3, Crisis
Communications

30

2

HLTH-1XX3, Health &
Wellness II

30

2

DEVL-1XX1, Ethics &
Professional Preparation

45

2

FLDP-1XX2, Field
Observation II

45

Simulated exercises will provide experience
with records management systems, responder
safety, event categorization and responder
initiated events. Techniques and procedures
applicable to crisis callers, human trafficking
and terrorism events specific to police response
will also be discussed.
Building on communication techniques
discussed in ETC Interpersonal
Communications, this course will provide
additional techniques and communication tools
specific to managing crisis callers and suicidal
callers. Development of these techniques will
occur through real call analysis and role play
simulation of crisis calls.
Building on the self awareness and self
identification techniques learned in Health &
Wellness I, students will develop personal
strategies for dealing with stress. Management
of Critical Incident stress and self care within a
peer support structure will also be discussed.
Students will examine ethics, values, personal
conduct and image and their contribution to
professional practice within Public Safety
Communications environments. Policies and
procedures, as well as the significance of Chain
of Command will be discussed. Students will
complete a cover letter, resume and mock
panel interview in preparation for joining their
professional community
During this experience students will observe the
role of the telecommunicator and front line
personnel in various emergency service
environments. Students are expected to be
professional within these environments,
adhering to each agency’s policies and
procedures while maintaining confidentiality.
This experience will allow the students to
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3

FLDP-1XX3, Field
Placement

160

engage in self-reflective practice and make the
connections from classroom simulation to real
life events
During this experience students will be placed
with a public safety communications center in
an unpaid role. They will follow agency policy
and procedure, demonstrating professionalism
and following an assigned shift rotation which
will allow application of personal wellness
strategies developed in Semester Two.
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I. REGULATORY STATUS FORM (APPENDIX D)
Please complete the following:
There IS a legislative requirement that program graduates must be certified or licensed by a
regulatory authority to practice or work in the occupation
☐ Mandatory recognition of a regulatory authority exists and is being sought.
(Please refer to Section A below- Mandatory Regulatory Requirements)

There IS or IS NOT a voluntary (i.e., not required by legislation) licensing or certification for
entry to practice in the profession or trade.
☒ YES (NFPA 1061)
☐ NO
☒ Voluntary recognition of a regulatory authority IS being sought.
(Please refer to Section B below- Recognition by Voluntary Association)
☐ Voluntary recognition is NOT being sought*.
Please explain why:
*Note: There may be titling implications for programs that are not seeking recognition in an area
where existing programs have secured recognition.
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A. MANDATORY REGULATORY REQUIREMENTS
Where licensing or certification is required by legislation for entry to practice in the profession
or trade, the Ministry of Training, Colleges and Universities requires that colleges ensure that
their programs will meet the requirements of the regulatory body in order to be approved for
funding.

Name of regulatory authority: )
Status (please select ALL that apply)
☐ Accreditation or approval by the regulatory authority / designated third party received.
Date of recognition:
☐ The college is working toward accreditation with the regulatory authority/ designated
third party.
Describe current status of application:
Expected date of recognition:
☐ The regulatory authority does not accredit educational programs directly or through
designated third party. Formal acknowledgement (e.g. in its published or legislated
registration requirements) that the program graduates will be eligible to write any required
certifying or registration exam(s) or that the program is otherwise recognized for the
purposes of certifying or registering a graduate is being sought.
Please submit an acknowledgement and/or evidence from the regulatory authority
regarding the status of the recognition.
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B. RECOGNITION BY VOLUNTARY ASSOCIATION
Colleges may choose to have a program accredited or recognized by a voluntary membership
organization or association. Graduate eligibility for association recognition or adherence to
standards imposed by the body is a recommendation and not a requirement for program
funding approval by the Ministry of Training, Colleges and Universities.

Name of voluntary association: Office of the Fire Marshal, Academic Standards Branch (NFPA 1061);
International Academy of Emergency Dispatch (Emergency Medical Dispatcher Certification)
Status (please select ALL that apply)
☒ The college is working toward recognition.
Describe current status of application: in process (both NFPA1061 and Emergency Medical
Dispatcher)
Expected date of recognition: June 1, 2020
☐ Recognition has been received.
Date of recognition:
Type of recognition (e.g. accreditation, graduates eligible to write membership exams, etc.):
☒ The association does not recognize educational programs directly or through designated
third party. Formal recognition (e.g. in its published requirements) that the program
graduates will be eligible to write any required certifying or registration exam(s) or that the
program is otherwise recognized for the purposes of certifying or registering a graduate is
being sought.
Please submit an acknowledgement and/or evidence from the regulatory authority or
voluntary association regarding the status of the recognition.
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APPENDIX E – Program Outcomes – Curriculum Map

PROGRAM MAPPING: 911 and Public Safety Communications

TOTAL # OF OUTCOMES EVALUATED BY EACH COURSE
GM = General Education (mandatory) G = General Education (elective)

X

X

X

X

X

X

X

X

X

X
X

X
X

X

X

X

2

7

3

3

2

1

2

2

X

X

X

X

X

X

X

X

X

X

X

X

X

X

3

9

9

9

NB - Only indicate the outcomes that are Taught & Evaluated (TE or TRE) in a course
PROGRAM COORDINATOR: Tracy Dietrich
ASSOCIATE DEAN: Mark Hunter
Date Completed: January 2019

X

X

Analysis of Mapping Results: NA

7
5
6

X

X

X
X

X

8

X

X

# OF COURSES
EVALUATING THE
OUTCOME

X

Field Placement

X

Field Observation II

X

Ethics & Professional
Preparation

X

LEVEL THREE

Health & Wellness II

X

Crisis Communications

X

X

X
X

Law Enforcement Call
Processing

5. Prepare and maintain documentation (e.g., reports, notes) that meets professional
standards for emergency services.
6. Apply strategies to manage personal health and wellness within an emergency
services environment.
7. Apply knowledge of legislation, legal issues and ethics within the execution of duties of
emergency telecommunicator.
8. Relate the functions, concepts and principles of the incident management system to
the role of the emergency telecommunicator.
9. Process calls in compliance with the industry standards for police, fire and medical
emergencies.
10. Apply map reading skills using available physical and digital resources to manage
emergency calls.

X
X

X

4. Apply crisis management techniques to manage emergency calls.

Fire Call Processing

X

EMS Call Processing

X

Emergency Planning &
Management

X

Field Observation I

X

Pre-Hospital Care & Medical
Terminology

ETC Hardware & Software

X

LEVEL TWO

Health & Wellness I

Legal Issues and
Documentation

1. Manage emergency calls in accordance with policies, procedures and quality
assurance practices.
2. Demonstrate professional communication skills in the management of emergency
calls.
3. Use emergency telecommunications hardware and software to manage emergency
calls, conducting basic troubleshooting as necessary.

Introductory Call Processing
& Procedures

The graduate has reliably demonstrated the ability to: (Source:
MTCU Code 41634 - modified by Fanshawe College)

Public Safety
Communications

I - Introductory
B - Building
C - Culminating

ETC Interpersonal
Communications

LEVEL ONE

PROGRAM VOCATIONAL LEARNING OUTCOMES

X

X

9

X

X

5

X

6

X

6

X

5
X
2

1

1

2

6

7

APPENDIX E – Program Outcomes – Curriculum Map

PROGRAM MAPPING: 911 and Public Safety Communications
LEVEL TWO

LEVEL ONE

Legal Issues and
Documentation

ETC Hardware &
Software

ETC Interpersonal
Communications

Health & Wellness I

Pre-Hospital Care &
Medical Terminology

Field Observation I

EMS Call Processing

Fire Call Processing

Law Enforcement Call
Processing

Crisis Communications

Health & Wellness II

Ethics & Professional
Preparation

Field Observation II

Field Placement

# OF COURSES
SUPPORTING THE
OUTCOME

1. communicate clearly, concisely and correctly in the written, spoken, and visual form
that fulfills the purpose and meets the needs of the audience.

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

X

16

2. respond to written, spoken, or visual messages in a manner that ensures effective
communication.

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

X

16

Indicate with an 'x' where each skill is taught and/or reinforced and evaluated.

The graduate has reliably demonstrated the ability to: (Source:
MTCU Code )

3. execute mathematical operations accurately.

x

4. apply a systematic approach to solve problems.
5. use a variety of thinking skills to anticipate and solve problems.
6. locate, select, organize, and document information using appropriate technology
and information systems.
7. analyze, evaluate, and apply relevant information from a variety of sources.

x

x

x

x

x

x

x

x

x

x

x

x

8. show respect for the diverse opinions, values, belief systems, and contributions of
others.

x

9. interact with others in groups or teams in ways that contribute to effective working
relationships and the achievement of goals.

x

10. manage the use of time and other resources to complete projects.
11. take responsibility for one’s own actions, decisions, and consequences.

TOTAL # OF OUTCOMES SUPPORTED BY EACH COURSE

PROGRAM COORDINATOR: Tracy Dietrich
ASOCIATE DEAN: Mark Hunter
Date Completed: January 2019

Emergency Planning &
Management

Introductory Call
Processing & Procedures

LEVEL THREE

Public Safety
Communications

PROGRAM ESSENTIAL EMPLOYABILITY SKILLS OUTCOMES

3
x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x
x

x

x

x

x

x

x

x

X

12

x

X

15

X

13

x

X

14

x

x

X

12

x

x

X

11

x

x
x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

X

16

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

X

16

9

6

10

7

6

10

5

Analysis of Mapping Results: NA
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APPENDIX F
Program Delivery Information (PDI) Form to Calculate Program Funding Parameters
Total Hours Required per Student

College: Fanshawe College

Program title: 911 & Public Safety Communications

Indicate the number of hours that a student is required to spend in each instructional
setting in each semester or level of this program. All hours in all instructional settings
are to be noted.
Funded Instructional Settings*

Semester/Level
1
2
3
4

Classroom instruction

195

150

Laboratory/workshop/ fieldwork

120

135

15

30

160

TOTAL

330

315

160

Non-funded Instructional
Settings*

Semester/Level
1
2
3
4

5

6

7

8

9

Total

5

6

7

8

9

Total

Independent (self-paced) learning
One-on-one instruction
Clinical placement
Field placement/work placement
Small group tutorial

Co-op work placement - Mandatory
Co-op work placement - Optional
TOTAL
*Definitions for each instructional setting can be found below.

Appendix G: Detailed Course Delivery
Program: 911 and Public Safety Emergncy Communications
School: Public Safety

Course Code

Starting Term: Fall
Starting Year: 2020

Hours

Course Name

Weeks /
Term

Course
Status

No. of
Sections

Proposed
Section
Size

Course Delivery Space (hours distribution per week)
Classroom Laboratory

Level 1
COMM-1XX1
TELE-1XX1
LAWS-1XX1
TELE-1XX2
COMM-1XX2
HLTH-1XX1
HLTH-1XX2
FLDP-1XX1
Level 2
EMGT-1XX1
TELE-1XX3
TELE-1XX4
TELE-1XX5
COMM-1XX3
HLTH-1XX3
DEVL-1XX1
FLDP-1XX2
Level 3
FDLP-1XX3

Public Safety Communications
Introductory Call Processing & Procedures
Legal Issues and Documentation
ETC Hardware and Software
ETC Interpersonal Communications
Health and Wellness I
Pre-hospital Care & Medical Terminology
Field Observation I
Total

45
75
45
45
30
30
30
30
330

15
15
15
15
15
15
15
15

new
new
new
new
new
new
new
new

1
2
1
2
1
1
1
1

30
15
30
15
30
30
30
30

Emergency Planning & Management
EMS Call Processing
Fire Call Processing
Law Enforcement Call Processing
Crisis Communications
Health and Wellness II
Ethics and Professional Preparation
Field Observation II

30
45
45
45
30
30
45
45
315

15
15
15
15
15
15
15
15

new
new
new
new
new
new
new
new

1
2
2
2
1
1
1
1

30
15
15
15
30
30
30
30

160

6

new

1

30

Total

ETC Field Placement

Total

160

45
45
30
30
30
15
30

30
30
45
15

Dedicated Computer
Other
Space
Room
(describe)

Additional Comments
None

75
45

15

Off-campus observation

30

Off-campus observation

160

Off-campus feld placement

45
45
45

Appendix H - Multi-Year Budget Proforma with Net Present Value (NPV)
Program Name: 911 and Public Safety Communications
Program type: Ontario College Certificate

Incremental revenues
Grants:
911 & Public Safety Communications

Notes
1

Tuition:
- program name
Program Specific fee **

2,3,4

Other associated revenue
sub-total

Incremental expenses
Indirect salaries:
Admin/Support staff
Teaching salaries:
Full time - number required

- cost @
Part time - hours per week req'd
- cost @
Coord stipend
- Cost @
One time costs - facilities
fitup/equipment
Other startup
Operating expenses
Capital expenses

$139,123
5.
see below
$3,679
6.
7.

sub-total

incremental cash inflows
CTO%
Net present value @ 8%

Year 1

Year 2

n/a

n/a

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Total

37,061

80,740

136,331

156,979

171,009

173,127

173,127

173,127

1,101,500

90,148
0

105,454
0

128,805
0

132,956
0

132,956
0

132,956
0

132,956
0

132,956
0

132,956
0

132,956
0

1,255,102
0

0
90,148

0
105,454

0
165,866

0
213,696

0
269,287

0
289,935

0
303,966

0
306,083

0
306,083

0
306,083

0
2,356,601

0

0

0

0

0

0

0

0

0

0

0

0
0
43
74,629
1
3,679
0
0
55,000
15,000

0
0
43
74,629
1
3,679

0
0
43
74,629
1
3,679

0
0
43
74,629
1
3,679

0
0
43
74,629
1
3,679

0
0
43
74,629
1
3,679

0
0
43
74,629
1
3,679

0
0
43
74,629
1
3,679

0
0
43
74,629
1
3,679

0
0
43
74,629
1
3,679

15,000

15,000

15,000

15,000

15,000

15,000

15,000

15,000

15,000

148,308

143,308

93,308

93,308

93,308

93,308

143,308

93,308

93,308

93,308

1,088,081

-58,160

-37,854
-36%

72,558
44%

120,388
56%

175,979
65%

196,627
68%

160,657
53%

212,775
70%

212,775
70%

212,775
70%

1,268,521

50,000

$717,153

Notes:
1. Grant value per enrolment based on existing program at Seneca (MCU 41634)
2. Tuition based on 18/19 standard program +3% prorated by # of weeks (15/15/6)
3. 95%/5% domestic/international enrolments assumed
4. Based on lvl 1 enrolment total of 30 rising to 40 in Year 3
5. Based on 22hrs/wk level 1, 21hrs/wk level 2, 26hrs/wk level 3
6. Lab refresh every 3 years (40 seats @ $2500/station) estimate
7. Software costs $10,000, marketing $10,000, curriculum Dev $35,000

50,000

0
746,291
36,790
0
100,000
55,000
150,000
0
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INPUT FIELDS

Tuition - domestic lvl 1/2
(per term) lvl 3/4

$1,297.28
$518.92

Grant levels 1/2
(per term) Level 3

$1,985.40
$794.16

Program specific fee all levels

$0.00

Tuition - international lvl 1/2
(per term) lvl 3/4

$5,833.33
$2,333.33

Enrolment split domestic
international
Part time / Partial load split %

Number of weeks for PT/PL

Enrolment table
level 1 - Fall
level 2 - Winter
level 3
level 4
Tuition rates
level 1
level 2
level 3
level 4

hrly rate
(incl. ben's)

Program name
Domestic
30
26
0
0
56

95%
5%
PT
PL
PT
PL

40%
60%
$96.03
$128.82
15
YEAR 1
Int'l

2
1
0
0
3

Domestic
1,297.28
1,297.28
518.92
518.92

Int'l
5,833.33
5,833.33
2,333.33
2,333.33

Domestic
1,985.40
1,985.40
794.16

Int'l
0.00
0.00
0.00

Grant values

level 1
level 2
level 3

32
27
0
0
59
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Enrolment table
level 1 - Fall
level 2 - Winter
level 3
level 4
Tuition rates
level 1
level 2
level 3
level 4

Program name
Domestic
30
26
25
0
81

YEAR 2
Int'l

2
1
1
0
4

Domestic
1,297.28
1,297.28
518.92
518.92

Int'l
5,833.33
5,833.33
2,333.33
2,333.33

Domestic
1,985.40
1,985.40
794.16

Int'l
0.00
0.00
0.00

32
27
26
0
85

Grant values

level 1
level 2
level 3

Enrolment table
level 1 - Fall
level 2 - Winter
level 3
level 4
Tuition rates
level 1
level 2
level 3
level 4

Program name
Domestic
40
34
25
0
99

YEAR 3
Int'l

2
1
1
0
4

Domestic
1,297.28
1,297.28
518.92
518.92

Int'l
5,833.33
5,833.33
2,333.33
2,333.33

Domestic
1,985.40
1,985.40
794.16

Int'l
0.00
0.00
0.00

Grant values

level 1
level 2
level 3

42
35
26
0
103
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Enrolment table
level 1 - Fall
level 2 - Winter
level 3
level 4
Tuition rates
level 1
level 2
level 3
level 4

Program name
Domestic
40
34
33
0
107

YEAR 4
Int'l

2
1
1
0
4

Domestic
1,297.28
1,297.28
518.92
518.92

Int'l
5,833.33
5,833.33
2,333.33
2,333.33

Domestic
1,985.40
1,985.40
794.16

Int'l
0.00
0.00
0.00

Grant values

level 1
level 2
level 3

42
35
34
0
111

Appendix I
LETTERS OF SUPPORT

WATERLOO REGIONAL POLICE SERVICE
P.O. Box 3070
200 Maple Grove Road
Cambridge, Ontario N3H 5M1
519-570-9777

September 24, 2018
Mark Hunter
Fanshawe College
Emergency Telecommunications Program

Dear Mark,
I would like to thank you for including the Waterloo Regional Police Service in the
ongoing development of your Emergency Telecommunications Program at Fanshawe
College. We are fortunate to currently assist you with allowing students the opportunity
to observe our Communications Branch for one shift. The value of them spending an
extended coop placement would provide greater learning benefits to the student and
possible recruitment opportunities for our organization.
I realize this is in the preliminary stages, but the Waterloo Regional Police Service
should be able accommodate five students for a period of 6 weeks. This would allow
the students to see a combination of shift rotations including days, afternoons and
nights. As the development of this program continues, we will gladly work with you to
come up with effective learning objectives and job responsibilities for the students
placed with our organization. I have informed our Human Resources branch of this
initiative and they are willing to work through the logistics moving forward.
I wish you the best of luck moving forward with this project, since it is very exciting. If
you have any questions about WRPS involvement, please feel free to contact me.
Respectfully,
Sharon Havill
Inspector Field Support Branch, #685
Sharon.Havill@wrps.on.ca
519-570-9777 ext. 8802

Address return correspondence to Bryan M. Larkin, Chief of Police c/o Inspector Sharon Havill
www.wrps.on.ca

